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ODP-4194-77 

1 DEC 1977 


MEMORANDUM FOR: Director of Personnel 


FROM 


Clifford D. May, Jr 
Director of Data Processing 


SUBJECT 


REFERENCE 


Feasibility Study for Automating 
the GEHA Operation 

Memo same Subj . , dtd 31 May 1977 , 
Fr: D/QP. 


1. This memorandum is an interim reply to the 
reference, wherein the Office of Personnel (OP) requested 
that the Office of Data Processing (OOP) present a 
Feasibility Study for the automation of Government 
Employees Health Association (GEHA) operations. 

2. Representatives of OP and ODP have defined the 
technical requirements of the project and it is clear 
that all requirements can be satisfied by either a 
minicomputer or by the mainframe computers located in 
the computer center. It is also clear that the mini- 
computer would offer better availability and response 
than the central system, but at an increased coat. ODP 
is in the process of finalising policy concerning 
minicomputer procurement, standardization, management 
and control. The trade offs between minicomputer and 
mainframe systems cannot be quantified until this policy 
is determined. Policy and direction will bo available 
in the near future, and a proposal will be available at 
that time. The proposal will present a synopsis of the 
current system, problems, requirements, design consideration, 
alternatives, advantages and disadvantages of each 
alternative, cost estimates, and a ODP recommendation for 
system selection. 
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STATINTL 
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3. The proposal is targeted to be available during 
January. In the meantime representatives of our office STATINTL 
are continuing meetings with OP representatives to discuss 
and resolve system interfa ce ls< 
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Addressee 
Project File 
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t s ; 2 8 November 1977 


STATINTL 


Attachment: As Stated 
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f'UMOUAK'lHlM POP; ]).i rot- tor of Data Process i ng 


PROM 

SlMi.'DiCT 


V. W . M. ,1 annoy 
Director of Per a on no 1 

/ 

Poasihi.li ty Study for Automating 
t h o ^(>H!)A , Ope ra t.i on 


p/a/JP- 


1. A system is being designed to automate the Government 
Pop 1 ay ecus Health Asyoci.at.ion (GPU A) operation;;. Much of- the 
system dftsi gn and related planning, has beer comp lo to cl os the 
tDUUKSUR j Project which would use Office of Data P i ecus si ng 
hardware and G 1 MS 11 software. 

2. The, Audit Staff has recently completed a GPI1A Audit 
and included as a re commend a lion that a feasibility study for 
automation of GUI! A operations be prepared, Items io be con- 
sidered are computer costs, the advantages and disadvantages 
of using OPP resources,' including G I MS II software, the 
advantages and disndvnnt ages of a minicomputer system, and 
finally, the impact that either system would have on GUM A 
operations in terms of efficiency and economy.'' Attached is 

a copy of an Audit Staff memorandum containing additional 
dot ails on i n o Project. 

3. it is requested that ODP conduct a feasibility study 
for automating GP.IIA operations. 


(SW) l \l It 

p. Vi\, M.. J annoy 

Alt 


maixny.,vr::y. ■ wvm&m iwPixmx 


Approved For Release 2001/11/08 : CIA-RDP83T00573R000600040004-1 


* 


STATINTL 


□ UNCl/fe*? TO# For RB^sWnly 1/08 : CIA - RDP83T W W2?«flWf Ilf- 1 □ SECRET 


ROUTING AND RECORD SHsET 

SUBJECT: (Optional) 

FROM: 

EXTENSION 

NO. 

DATE 

STATINTL 

TO: (Officer designation, room number, and 
building) 

DATE 

OFFICER'S 

INITIALS 

COMMENTS (Number each comment to show from whom 
to whom. Draw a tine across column after each comment.) 

RECEIVED 

FORWARDED 

l. 

D/O DP 


ip 


dd/pers s - a: P^ 

na^xpressed a desiSWVTlOTL 
the attached interim reply 
for the PERHOS^/Insurance 

feels 

the reply some heat 

off of him by Mr. Janney.jan 
project status. The request 
came through a routig^filWt - 
ing between Messrs^^HI^^H 

mma (^^co^roi BwcraWt 

O^^ana concerning 

project 

573R000600040004-1 

2. 




3. 




4. 




5. 




6. 




7. 




8. 




9. 




10. 


"""" 


11. 




12. 




13. 




14. 




15. 

Approved For Release 2 

301/1 1/0 

3 : CIA-R 

DP83T00 


FORM 

3-62 


A USE PREVIOUS 
0 I U EDITIONS 


□ SECRET □ CONFIDENTIAL □ ^only 


□ UNCLASSIFIED 



